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Convenor’s Report 2009

Kate McKegg

With pleasure I present the anzea Convenor’s Report for 2008-2009.

It has been a challenging year for the new anzea Board, as we settled into our new roles, grappled with the responsibilities we have to anzea members and considered what the recession and fast changing times might mean for our profession and for the Association.  However, to the Board’s credit, I believe we have remained positive and found innovative ways to ensure our members are given the opportunity to come together, build relationships and share knowledge and ‘know how’ about evaluation practice in Aotearoa. 

I am confident that in the next year, the current Board will continue to serve the interests of anzea members and the evaluation profession in Aotearoa with great imagination, commitment, enthusiasm and vision. 

Membership 

anzea membership at 30 June 2009 was 188.  As the table and graph below illustrates, the majority of members continue to come from Wellington and Auckland, but regional membership is healthy in the Waikato / BoP and Upper South Island regions also.  In the last year the Wellington branch was launched with great success, and plans are underway to develop a branch in Tairawhiti/Gisborne.
Table 1:  Branch membership 2007 - 2009

	
	2007
	2008
	2009

	Northland
	1
	2
	2

	Auckland
	51
	65
	56

	Waikato / BoP
	18
	21
	22

	Central North Island
	2
	3
	2

	Eastern North Island
	2
	1
	1

	Wellington
	50
	83
	81

	Upper South Island
	9
	25
	18

	Lower South Island
	2
	5
	3

	International
	1
	3
	3

	TOTALS
	136
	208
	188


Figure 1:  Branch membership 2007 - 2009
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Strategic plan implementation 

Below is a summary report on the implementation of anzea’s Strategic Plan to date (Strategic Plan 2008 – 2010 in appendix 1).  The Strategic Plan will be reviewed in March 2010. 
	Infrastructure development activities undertaken in 2008 - 2009

	Strategic Plan
	Implementation of most areas of this plan is now occurring. Review of the strategic plan will be scheduled for March 2010. 

	Financial accounting systems and budget review
	MYOB now fully implemented for all anzea accounting.  Financial reporting to the Board now includes actual spending against budget.  

	Review of board portfolios
	Some initial work began in 2008 and further work is scheduled to occur in 2009 – 2010.

	Achieving charitable status
	This was achieved and the first annual reporting to the Charities Commission has occurred. 

	Conference manual
	Completed.  It has been a very useful resource for all of those involved in the 2009 conference. Thank you to Pam Oliver for her work on this project. 

	Branch development
	The Wellington branch has successfully maintained its momentum since launching in 2008 with some very well attended events over the past year.  The Upper South Island and Waikato branches are also operating well, with strong committees who have ensured there are interesting and lively events on offer to local members.  Preliminary work is also underway to support the establishment of a Tairawhiti branch. 

Guidance has been developed to help support branch establishment and operation. 

	Website management
	New website in development.  Due for completion in August/September 2009.  Decisions regarding ongoing management of the website will be finalised later in 2009. 

	Māori Caucus development
	A Hui Māori is being held at the 2009 Conference.  Further development of the Māori strategy will occur during 2009 – 2010. 

	Membership development
	A strategy for ensuring anzea membership grows and is sustained in the longer term was developed and approved by the Board in March 2009.  Implementation of this strategy was a key priority for the Board, and will continue to be a focus throughout 2009 – 2010. 

	Regular services

	anzea Conference 2008
	A very successful conference in 2008, with record attendance held at the Kingsgate in Rotorua. See Conference report.  

	Newsletters – 3 per year
	Three newsletters produced this year. A special thanks to Jane Carroll for her effort and commitment to ensuring anzea members are provided with a highly informative and thought provoking newsletter.  

	Branch Activity
	A very interesting and busy year was a feature of all branches, including the new branches – Wellington and Upper South Island.  See Branch Activity report. 

	Special projects

	anzea-approved Professional Indemnity Insurance Scheme
	Available to members.  Information is available on the website. 

	Website development plan


	Completed.  A tender process was held and a preferred provider approved to undertake the re-development of the anzea website.  This project is on track to deliver a new website during 2009. 

	Develop an anzea Code of Practice and evaluation practice standards
	The Board approved funding in its 2008 – 2009 and 2009 – 2010 budget to progress this important project.  This project has been brought within a newly developed strategic framework for anzea Professional Practice Development 2009-2012.  This will be the key priority for anzea in the 2009 – 2010 year.  

	Māori evaluation capacity development
	Funding was allocated to support a Hui Māori at the 2009 conference to progress this key component of anzea’s strategy and capacity. 

	Stocktake of currently available evaluation education and training
	A stocktake has been undertaken.  As part of the Professional Practice Development strategy, this will be updated and made available to members. 


Highlights of 2008-2009

Highlights from the 2008-2009 year have included:

· Three informative and thought-provoking Newsletters

· Implementation of the anzea Strategic Plan 2008-2010

· Achievement of charitable status

· The implementation of the website development strategy with a new anzea website to be finalised in 2009

· Evaluator mentoring workshop held in Auckland 
· A Hui Maori, Pasifika Fono and Environment and Sustainability networking workshop offered free of charge alongside the 2009 Conference 

· A record attendance at the second annual anzea Conference 2008 

Planned developments for 2009-2010

The focus for 2009-2010 will include the following priorities:

· Provision of a third successful anzea conference in July 2009
· Progression of the strategic framework for anzea Professional Practice Development 2009-2012, including the development of evaluation practice standards for Aotearoa

· Further development of the Māori and Pacific strategies
· Ongoing support for anzea Branch development 

· A members survey to obtain input on future direction and priority activities for anzea
· Review of anzea’s Strategic Plan 

· Review of Board policies
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I would like to recognise past and current Board members for their commitment, open-mindedness and goodwill over the last year.  I would also like to extend my appreciation to everyone else who has shown their support for anzea over the past year by rejoining the Association, by coming along to anzea events, contributing to newsletters, and by working on sub committees, all of which is so very important in helping ensure the Association achieves its goals for members and the profession.  Another important acknowledgement is to the people on the anzea Branch Committees who have given many hours of their time to sustaining the Association, and really ‘breathing life’ into what it means to support evaluators in Aotearoa.  

Our administrator, Jackie Pivach, is the person who really ensures that things happen.  Without her, anzea simply would not happen.  So, a huge thanks for giving us another year of commitment beyond the call of duty to the organisation.  

I also want to acknowledge and thank the conference committee and management team who have dedicated many hours of their time to ensuring that we could provide a low cost, yet stimulating annual professional development event for members.  And to those organisations who ‘dug deep’ and provided sponsorship to this event, thank you too.  We recognise how tough times are and we are grateful for your ongoing support.   

anzea Treasurer’s report

15 July 2009
Te Wānanga o Aotearoa Manukau Campus

Māngere Auckland

Developments and achievements 2008-2009

Developments and achievements in 2008-2009 have included:

· Implementation of the MYOB system, greatly streamlining and enhancing financial reporting to the Board

· Achieving charitable status

· Ability to directly invoice new and potential members, thus improving the membership renewals and subscription process

· Investing conference profits into interest yielding term deposits to maximise returns for members

· Ongoing operation of an Executive function of the Board, made up of the Convenor, Secretary, Treasurer and Administrator, which meets at least quarterly to ensure the smooth financial and administrative operation of anzea
· Audited annual accounts undertaken for 2008/2009

· A healthy financial position for anzea moving into the 2009/2010 year
Planned developments for 2009-2010

Plans for 2009-2010 include:

· Secure a new Treasurer for the Association
· Continue with the Executive function

· Continue to invest anzea funds responsibly to maximise returns

· Complete the Funding and Resourcing Strategy

· Ongoing streamlining of financial systems and processes 
· Continue to support branches with their financial systems and reporting

Acknowledgements

To Maggie Jakob-Hoff for her work as Treasurer in improving systems.  To Jackie Pivach for her ongoing dedication and high quality financial and administrative support to anzea.

Rachael Trotman and Kate McKegg, Interim Treasurers, June 2009
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anzea Conference 2008

anzea’s second annual conference was an outstanding success. We had a record attendance of more than 200 delegates, an impressive 36% increase in attendance from the 2007 inaugural conference.  Again, we had an impressive line up of keynote speakers, workshops, papers and presentations.  Generous sponsorship was received from SPARC, SPEaR, the Tindall Foundation, Research New Zealand, MORST and the Ministry of Education.
Aspects of the Conference that delegates liked most overall were the range of topics offered in the programme, the networking opportunities made available, and the open atmosphere of the Conference, in particular the friendliness of other delegates.  Many delegates also commented that they liked the varied backgrounds of delegates, which led to an interesting range of perspectives. Typical comments reflecting what participants liked were:


 “The keynote speakers – the smallish size of the venue and the aroha of fellow 
evaluators” (Private/NGO sector).

“The diversity of the workshops and the papers, and the willingness of 
participants to dialogue and connect on their experience” (Private/ NGO sector).
The keynote presenters were the overwhelming highlight of the Conference, with both overseas and local presenters receiving high praise.  Many evaluation respondents named individual Conference workshops as the highlight for them, while the venue, the Conference dinner entertainment and the overall Conference atmosphere were also noted as highlights.  


“Having [the] opportunity to spend time with Ernie House in the workshop asking 
and hearing responses to questions post keynote address. Workshops were 
outstanding due to facilitated participation of the group (active, engagement, 
humour)” (Private/NGO sector).
The opportunities to network and make contacts with others in the evaluation field were considered the greatest gain from attendance at the Conference, and some delegates commented that this networking would potentially lead to collaborative work.  Delegates also felt they had gained new knowledge, consolidated existing knowledge, had the opportunity to affirm their own work and practice, and acquired new evaluation tools and skills to take back to their own practice.

Branch highlights

Auckland

We have had five well attended events across the last year. Twelve people attended a one-day workshop on mentoring for evaluators, facilitated by Wendy Baker from the New Zealand Mentoring Centre. At the General Meeting three new Branch Committee members and three ‘old’ ones were elected, and then members shared ‘hot tips’ and a range of new ideas and developments in evaluation methodology, over wine and pizzas. Our Christmas ‘do’ saw members demonstrating remarkable skill at mini-golf on a sunny Saturday. Pam Oliver and Tania Wolfgramm facilitated a workshop around the topic ‘What makes an effective evaluation practitioner in the Aotearoa New Zealand context? Identifying evaluator competencies’, at which members discussed the changing roles of evaluation practitioners and some challenges for the profession in terms of continuing education. Paul Duignan facilitated a presentation and discussion on the topic ‘Living in uncertain times - how the evaluation profession can help the public and policy makers solve today’s key problems’. Our thanks again to Phoenix Research for generously providing the Auckland Branch with a comfy venue for our events. 

Waikato/Bay of Plenty

This year we focused our events on tools to help manage and undertake evaluations.  We had two very good events either side of the national conference with speakers brought in from Auckland and Wellington.  

The first event in May was a presentation by Dr Janet Clinton and team of four researchers from Auckland University entitled 'New Tools for Evaluation'.  The team's four presentations were very well received and the presenters gained ideas on how to promote their tools.  

The second event in September was a workshop run by Paul Duignan on the outcomes visualisation software 'Do View'.  This workshop was the most successful branch event yet, with the highest turnout and participants from a wide variety of workplaces.  

Lower North Island

The Wellington Lower North Island Branch was officially launched in May 2008. In the 2008/2009 year, the branch committee organised 4 events:

8 October 2008

Panel discussion: Negotiating the roles of insider and outsider evaluation: tales from the field 
Panelists: Nan Wehipeihana (Independent Evaluator), Angelique Praat (Principal Analyst, Centre for Social Research and Evaluation, MSD), and Anne Dowden (Partner, Research New Zealand). 35-40 attendees. No charge.
4 March 2009

A "fireside chat" with Michael Quinn Patton
40-45 attendees

No Charge

21 May 2009

Jane Davidson mini-workshop - Causal Inference: Nuts and Bolts

25 places offered and filled.

$25 charge for non-members

21 May 2009

Value for money - what does it mean for evaluators and commissioners? 
Presentation by Jane Davidson and discussion

40-45 attendees

No charge

The branch committee’s aim is to ensure that the anzea branch offers high quality, “point of difference” events to local members, and avoids duplicating the activities of the AES’s Wellington Branch and the activities of ASSR (Association of Social Science Researchers).  Two more events are planned for the remainder of 2009, and we will be offering further professional development workshops with Jane Davidson in September.

Upper South Island

March 7, 2008 

Managing the evaluation journey: tool and tips to make it easier 

We had an informal session discussing our experiences managing evaluation journeys. We were particularly interested in talking about dealing with the unpredictable, the research complexities, the uncertainty and left field findings as well as the all important contractors’ expectations and the terms of reference and how they can change mid way through a project. We shared tips and tools for managing relationships and information in the context of these complexities.

May 02, 2008      

Paul Duignan presentation: The New Zealand evaluation scene - current and future directions

Paul focused on four continuing problems in the NZ evaluation scene. The first is the massive gulf between what some high-level stakeholders think is feasible and affordable in terms of outcome evaluation and the reality. This leads to high-level stakeholders deciding that outcome evaluations will be done, independent of whether or not it is possible to do them. The second problem is the entanglement of evaluations in the politics of the department that is running a programme. The third problem is a lack of properly constituted independent rigorous formative evaluation for government programmes. The fourth problem is the lack of systematisation in evaluation - in many ways Paul argued we still approach each evaluation as if it is a unique exercise - are there other ways of approaching evaluation planning which are more standardised but still leave room for differences where these are present. 

August 12, 2008 

What makes an effective evaluation practitioner in the Aotearoa New Zealand context? Identifying evaluator competencies 
In August 2008 we were fortunate to host Pam Oliver to facilitate the above mentioned workshop with our Upper South Island branch. We worked in small groups identifying the essential skills and attributes we believed a competent evaluator would need to possess. The exercise itself proved interesting in the range and variation of responses, which gave ample room for the ensuing discussions to evolve.  At the end of the workshop, Pam was able to collate the responses for amalgamation with other Branch ideas into a set of "user-defined" competencies which we look forward to getting a copy of at some stage.
November 28, 2008 

A video of three panel speakers: "Buying, doing and experiencing evaluation" 
This video recording was from the 2008 anzea conference in Rotorua in July, 2008. We were kindly granted the rights to show this video and have discussions afterwards. We were particularly interested in talking about the three different perspectives and wanted to share tips and tools for managing evaluation work and relationships. The video was followed by our Branch General Meeting and brief election / re-election of officers and members.  

Feb 27, 2009 
Carol Mutch from ERO presented on “Adding value through external evaluation”

Carol talked about how external evaluators can add value to the evaluation they are conducting by considering what it is that they leave behind. Is it just a set of findings or is it also a better understanding of the evaluation process? As evaluators we believe that evaluative and reflective thinking should permeate all that we do. How do we add value to an evaluation setting in which we have been working? This seminar suggested three ways from evaluation practice that are well supported by theory and literature. In the theoretical literature these are called "evaluation capacity building", "process use" and "internal/external complementarity". Carol used her extensive background in educational research, writing and evaluation to demystify those topics and show how they can be practically applied to any evaluation setting. 

May 26, 2009  

Upper South Island branch hosted a presentation on the topic: “Purchasing Evaluation: Tips and pitfalls for Evaluators”. 
Three speakers (Michael O’Dea, Partnership Health Canterbury, Keith Tyler-Smith, CPIT and Kim Sinclair, HEHA, CDHB) each presented on the topic with each person taking a different angle. Key messages for evaluators which came through from the presenters were: i) the need to listen to the evaluation needs from the outset ii) spend time scoping to ensure that the evaluation best meets the needs of the purchaser, iii) the importance of showing a clear understanding of the intervention in an evaluation proposal, iv) maximising collaboration and intersectoral approaches, v) demonstrating value for money and the ability to deliver, and vi) the importance of not promising what cannot be delivered. Despite miserable weather, the forum was attended by around 12 attendees, including a couple of new faces and the feedback has been positive
anzea Board 2007 -2009
	anzea Board 2006-2008

Jo Adams

Will Allen (resigned)

Jane Carroll

Madhumati Chatterji (resigned)

Jane Davidson (resigned)

Anne Dowden 
Jacqui Henry

Heather Lees (resigned)
Kate McKegg 
Pam Oliver 

Laurie Porima 
Nancy Sheehan

Geoff Stone (resigned)

Rachael Trotman

Melissa Weenink

Tania Wolfgramm
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Jane Carroll

Anne Dowden 
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Laurie Porima 
Nancy Sheehan

Rachael Trotman

Melissa Weenink

Tania Wolfgramm




anzea Committees 2008-2009

Auckland Branch

Jo Adams

Jane Carroll

Sarah Greenaway

Pam Oliver

Jenny Long

Pauline Dickinson

Waikato/Bay of Plenty Branch

Jo Cottrell

Jacqui Henry

Dallas Honey

Wellington Branch

Gene Kumekawa

Ria Dillon

Melissa Weenink

Carol Mutch

Meenakshi Sankar

Karen Wong

Upper South Island Branch

Libby Gawith

Pam Glover

Roberta Hill

Chrys Horn

Shirley Mercer

Annie Davey
Sara Wiley

Will Allen

Appendix 1
anzea Strategic Plan 2008-2010

1. anzea values

· Biculturalism, and multiculturalism

· Excellence in evaluation

· Participation 

· Accessibility 

· Collaboration and partnership 

· Feasibility and sustainability 

· Fun
2. anzea’s purposes and functions

	anzea is a charitable organisation established solely for the promotion, enhancement and development of high quality services to the peoples of New Zealand through quality evaluation of programmes, services and strategies delivered or provided by public, private and non-government sectors. [anzea Constitution] These professional aims are reflected in the whakatauki of the Association – He kura te tangata (People are precious). 


3. Strategic Plan 2008-2010

Priority development activities – 2008-2009

Infrastructure development

· Strategic Plan

· Financial accounting systems and budget review

· Review Board portfolios

· Board operations manual

· Board succession planning

· Achieving charitable status

· Conference manual

· Branch development – Wellington and Lower South Island

· Development of an anzea Taumata

· Branch accounting systems

· Website management 

· Mäori Caucus development 

· Membership development

· Online membership register 

· Review Administrator functions and pay

· Board elections 2008

· Networking amongst anzea Branches

Regular services

· anzea Conference 2008

· Newsletters – three per year

· Branch activity

· Member survey (annual)

Special projects

· Stocktake of currently available evaluation education and training

· anzea-approved Professional Indemnity Insurance Scheme

· Website development plan

· Legal opinion service 

· Develop an anzea Code of Practice and evaluation practice standards 

· Voluntary Evaluation Standards Review  

· Mäori evaluation capacity development 

· Develop relationships 

· Mentoring education and brokerage 

Second level development priorities – 2009-2010

Infrastructure development

· Funding and resourcing strategy and partnerships (core funding)

· Branch development – remaining anzea regions

· Website development 

· Membership development

· Review Administrator functions 

· Networking amongst anzea Branches

Regular services

· anzea Conference 2009

· Newsletters – three per year

· Branch activity

· Member survey (annual)

· Update of currently available evaluation education and training

Special projects

· Public information campaign 

· Develop an anzea Code of Practice and evaluation practice standards 

· Voluntary Evaluation Standards Review  

· Mäori and Pacific evaluation capacity development 

· Develop relationships 

· Mentoring training and brokerage 

· Stocktake of evaluation capacity

· Develop legal services including advocacy and mediation

· Development of anzea website as clearing house, link to resources
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